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 Expenditure Summary By Program 

The city adopts and manages its operating expenditures by program. The city has four operating 
programs: Policy & Administration, Community Development, Community Services and Public 
Works. Within each of these programs are one or more departments and budget units or divisions. 
A more detailed explanation of the city’s program structures can be found in the Reader’s Guide 
section. 
 

The following charts give a summary of the expenditures for the programs, budget classifications 
and staffing levels. 
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City staff gather for several events throughout the year-the Wellness Fair and the Opening 

Day staff-sponsored picnic are a couple of examples. 
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The City of Tigard made reductions to its budget in 2010, 2012, and 2019 that reduced the level of 

core services that were available to the public. Since FY 2009, Tigard’s population has grown from 

47,150 to 54,520 in FY 2020, representing a growth of 14.9 percent.  The FY 2022 Proposed Budget 

represents a staffing level of 336.65; an increase of 13.7 percent compared to FY 2009’s staffing 

level of 296.05 over a decade ago.  While the FTE increase may seem comparable to population 

growth, a vast majority of FTE increases came from the passage of the local option levy that passed 

in FY 2021 to enhance police services.  Despite these enhancements in police services, the FTE per 

1,000 population will still be 0.27 lower than pre-recession levels (5.97 in FY 2021 vs 6.24 in FY 

2009.)   

The Adopted FY 2021 Budget included a total FTE count of 332.95.  This figure was increased by 

2.45 FTE in the 1st Quarter Supplemental Budget in early FY 2021.  This revised the citywide FTE 

count to 335.40.  A 1.00 FTE increase was in the City Management Division to assist in implementa-

tion of several new and existing city initiatives, some of which were unanticipated when the FY 

2020-2021 budget was prepared.  The other 1.00 FTE increase was a payroll specialist in Finance 

Operations Division to appropriately fulfill the needs of payroll.  In addition, the Municipal Court 

Judge’s FTE was increased by 0.40 to timely process the increased caseload driven by the photo 

enforcement program.  Lastly, 0.05 FTE increase was in Communications Division for the Digital 

Communications Coordinator to assist in expanding our digital presence and growing the city’s 

connections in the Latino community. 

Staffing Levels 
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A 2nd Quarter Supplemental Budget reduced the FTE count by 3.75 down to 331.65.  The main re-

duction in FTE came from the Police Department (PD).  Reduction of 3.00 FTE was in the Tigard 

PD’s participation in the Transit Police Program.  As the current IGA with TriMet expired on 

12/31/2020, Tigard PD reassessed its level of participation and is anticipating that the future Trans-

it Police participation will be smaller than the previous one dedicating no more than two (2.0) offic-

ers and one (1.0) sergeant position when the TPD rejoins the Transit Police program later in FY 

2021-22.  With the reduction of staff comes with reduction in reimbursement revenues from 

TriMet, which makes this reassessment of Transit Police Program a zero-net impact to the General 

Fund.  There was an additional 1.00 FTE reduction in the Information Technology Division for Com-

puter Support Technician.  Tigard IT has moved in the direction of Managed Help Desk Services for 

tier I and II services instead of staffing this role with a City of Tigard employee. The recent contract 

with BridgeTech LLC has eliminated the need for the 1.0 FTE position within the IT division. All sala-

ry and benefit funds associated with this position will be used in the current and subsequent fiscal 

years to fund the existing contract with BridgeTech LLC.  Lastly, the Building Division added 0.25 

FTE to a current 0.75 FTE Assistant Planner position to create 1.00 FTE position. The additional 0.25 

FTE would help to assist building permit staff in processing and administering building permits for 

several new housing types approved in the City.  

 

The Adopted Budget for FY 2022 FTE count of 336.65 reflects an increase of 6.00 FTE or 1.8% from 

the FY 2021 Revised Budget count of 331.65 FTE.  The majority of FTE increases are originating 

from the much-needed administrative support in divisions that currently have little to no adminis-

trative support and the citywide technology upgrade initiative.  The FTE increases for FY 2022 are 

detailed in the following chart and paragraphs. 
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Total Tyler Project Support  

Last fiscal year, the city’s initiative to update the aging enterprise system started and the city has 

awarded Tyler Technology to replace current systems that is over ten years old and is difficult to 

maintain.  As part of the continuation of this project, various departments are requesting addition-

al support for the project.   

 

Community Development – CD is requesting 2.00 FTE to help plan and implement the tran-

sition and to backfill the time existing team members devoting to the Tyler EAM transition 

work.  The first is an Assistant Planner position in CD Planning for up to 3 years to provide 

cover for the planning division work.  This is a General Fund position.  The second position 

is a new limited duration Permit Technician position in Building Division for up to 3 years to 

provide cover for permit counter work. This position would be funded fully by the Building 

Fund and no General Fund resources would be required. 

 

Information Technology – IT Division is requesting 2.00 FTE.  With the city’s plan to imple-

ment a more unified and integrated software solution, the Building Division wants to be 

prepared to ensure the most seamless transition possible for Building Division customers. 

As the division prepare for the transition, it became apparent that the division has many 

current and urgent needs to address in the technology field. The request of this additional 

FTE will be funded by the Building Fund but managed under the IT department to address 

these current and future needs. This position will not require General Fund resources.  In 

addition, IT Division is requesting to hire a limited duration Corporate Trainer position for 

up to 3 years to provide technology trainings to city employees. 

 

Central Services – 1.00 FTE 

Since the inception/expansion of the Central Services Department, it has needed the administrative 

support to help with the ever-increasing administrative workload within the department. The ADA 

barrier removal work and City Facilities Consolidation work are some examples of projects that 

have elevated the need for administrative support within the Central Services Department.  

 

Public Works – 1.00 FTE 

The Public Works Department (PW) is hiring a Confidential Executive Assistant (CEA).  The position 

will report directly to the PW Director and assist with a large variety of confidential personnel is-

sues, day to day support, and special projects; specifically, those included in the city’s Four Impera-

tives.   

 

Tasks and projects that the CEA position will assist with, and at times lead, include: 

• Confidential Matters – The CEA will be assigned to assist supervisors, managers and di-

rectors with all personnel-related documents including on-boarding and off-boarding 

processes.   

• Support for Director and Assistant Directors – Public Works is the largest city depart-

ment in terms of overall divisions and budget and is one of the only departments with-

out a CEA.  The PW Director relies heavily on assistant directors and managers to over-

see respective work within their assigned areas.  However, there is a need to be able to 

“roll-up” all the work and share/discuss as a part of the department manager meetings.  

The CEA will manage the collection and display of work, and progress of work, in sum-

mary view for these meetings and the Director’s daily reference. 
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• Special Projects – This city is currently engaged in a significant number of key projects, 

communication and outreach programs, and special projects.  Examples of special pro-

jects that will be assigned to the CEA include: 

 Strategic Plan Communication 

 Tyler EAM Implementation Support 

 Department Policies and Procedures Review 

 City Report Card 

 Constituent Tracking 

 Department Files 

Staffing Levels 


